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Imagine this scenario: 
Since installing your cabins five years ago, your tourist park business continues to improve.  You can now 
afford to install a new group of cabins and think 5 would be a good number.  You plan to locate these on 9 
of your less popular powered sites.  Before you make any investment, you want to understand if it will be 
profitable given the money you need to invest and the other costs of cabins compared to powered sites. 

 
 
Step 1: Update your first ‘version’ (original) 

Ensure your first version (original) has been updated with 
your most recent yearly results.   

Step 2:  Create a new ‘Version’  

You will need to copy your first version to create a second 
version so that your initial data is preserved. To do this 
select copy (figure 1).  You will be asked to enter a 
description; in this case, lets say “5 New Cabins”.   

 

Figure 1: Copying your first version (original) to preserve your existing park 
configuration and results.  Then ‘loading’ the new version created. 

Step 3:   Load new version 

Next, load the version you have just created to ensure you 
do not change your original data (figure 1). 

Step 4:   Reviewing the “Results and What-if page”  

Click on the “results and what-if page”.  

In our example (figure 2), the self-contained cabins have 
the highest gross profit after depreciation and achieve the 
second highest occupancy level.  

 

Did you know? 
Registered users of APT® can create up to four 
copies of their first version.  This means you can 
compare up to four different ‘what-if’ scenarios at 
the same time!  

Lets say that whilst you like the look of the villas with spa, 
at only $10.74 per night they don’t make a large enough 
return for your investment.   

Instead, you feel that 5 new cabins should be the lower 
cost self contained with average nightly tariffs of $86.74 
and occupancy of 71.55%. 

 
Figure 2: Occupancy results for accommodation types on the ‘Results and 
What-if’ page. 

Step 5:  Adding proposed ‘5 new cabins’ 

You will need to go to the accommodation page in the 
side bar menu. Then enter your 5 new cabins in ‘Add 
Accommodation Facility’ (figure 3).  

 
Figure 3: Click on 'Add Accommodation Facility'. 
 

At this stage you can’t see what the occupancy or income 
from the new cabins will be.  However lets say you believe 
you can maintain the occupancy at 72% and set the 
average nightly tariff at $87.   
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Therefore using this example: 

Number of site nights (sites x nights x occupancy): 

5 cabins x 365 nights x 72% = 1,314.   

Estimated income (site nights x average nightly tariff): 

1,314 x $87 = $114,318. 

Step 6:    

Your 5 new cabins have now been added.  

You now need to remove the 9 caravan sites that you used 
to ‘build’ the new cabins.  To edit this, click “Edit” and 
change the number of sites from 34 to 25. 

 
Figure 4: Editing accommodation mix to revise down powered sites. 
 
We have reduced our powered sites from 34 to 25.  Given 
the sites used were some of our least popular caravan 
sites we believe occupancy will increase to 80% from 
65.55%, however total site nights will reduce.  Our average 
nightly tariff will remain constant so we will just times total 
site nights by our average rate of $25.  

 
Figure 5: Updating accommodation characteristics. 
 
Lets say that having now added five new cabins, you 
would expect your park value will increase by $200,000 to 
$4,200,000.  Click on Park Facilities to adjust your park 
value. 

 
Figure 6: Adjusting park value. 
 
Adding cabins will change your costs so click on “financial 
data” to update your cost details. 

 

Lets say you know most of your expenses are fixed, but 
you expect your existing wages of $5,000 and staff on 
costs of $1,000 to increase due to increased cleaning 
time.  Lets say you also expect accommodation supplies 
and promotions to also increase by $2,000.   

You will need to add these assumptions to your current 
expenses  and click on “Save Expenses”. 

 
Figure 7: Updating expenses associated with new facilities. 
 
Step 7: The Results 

You can then review the results.  

In this example, 5 new cabins has increased return from 
6.14% to 7.98%.  This translates into an increase in profit 
before interest and depreciation of $89,878.  Replacing 9 
powered sites with 5 self contained cabins in this example 
would make a positive impact on profitability.     

 
 

 

Step 8: Review 

Finally, you should reflect on whether the assumptions 
you made are realistic.   

For example, is it realistic to maintain cabin occupancy 
across the park with the addition of 5 more cabins? Or 
may occupancy on the older cabins fall away?  
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